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Overview of Themes

ATSIEB Community Consultation #3 — Inclusive Community, Justice and Services

What we heard

Strong and consistent concerns were raised about systemic barriers across community, justice and
service systems, particularly the lack of culturally appropriate responses, fragmented service
delivery, and limited accountability across government.

Participants described systems as difficult to navigate and not designed to meet the needs of
Aboriginal and Torres Strait Islander people, especially those experiencing disability, mental health
challenges, housing instability and justice system involvement. There was a clear view that
individuals and families are required to navigate complex processes with insufficient support, often
resulting in disengagement and worsening outcomes.

Across all discussions, participants called for culturally informed, trauma-informed approaches,
stronger early intervention and prevention, and greater investment in Aboriginal community-
controlled organisations (ACCOs). There was also a clear expectation for genuine partnership with
community and practical, coordinated action grounded in lived experience.

Inclusive Community

Participants highlighted significant gaps in access to inclusive, culturally safe community supports.
Concerns were raised about limited accessibility for people with disability, particularly
neurodivergent individuals, and the lack of personalised service delivery across systems, including
education. Support for LGBTQIA+ community members was also identified as insufficient.

Health and disability systems were described as overly complex and difficult to access. The NDIS was
consistently raised as a barrier, with participants noting that many people are unable to navigate the
process or disengage due to lack of support and understanding. Participants emphasised the
absence of culturally appropriate wraparound services and the need for a stronger Aboriginal
workforce within these systems.

Housing was identified as a critical issue, with participants describing inappropriate placements,
poor maintenance, and barriers within application and transfer processes. These challenges were
seen to disproportionately impact people with mental health conditions and intellectual disability.
Elders’ care was also raised as an area of concern, particularly in relation to service quality and lack
of culturally appropriate support.

Overall, there was a strong call for better integration across systems, improved therapeutic supports
in the community, and culturally informed service delivery.



Justice

Participants described the justice system as punitive, culturally unsafe, and poorly connected to
support services, contributing to a significant lack of trust across police, courts and corrective
services. Experiences of racial profiling and systemic racism were consistently raised, with
participants noting that these issues persist across interactions with police, AMC, courts and
corrections. Custodial environments, including Watch House settings, were described as unsafe and
lacking respect, with concerns also raised about over-policing and use of force, particularly in
situations involving vulnerability.

Mental health, disability and trauma were identified as being poorly understood within the system
and often criminalised rather than supported. Participants described legal processes as complex and
difficult to navigate, with limited access to culturally appropriate advocacy and support. There were
concerns about the lack of support for young people to understand charges, engage with legal
processes, and have information explained in a clear and accessible way. Limited cultural
understanding among magistrates and court staff was also identified as contributing to inequitable
outcomes.

Gaps in culturally appropriate supports and advocacy were highlighted across all stages of system
engagement. Participants emphasised the importance of earlier involvement of Aboriginal Liaison
Officers (FNLOs) to provide cultural support, as well as the need to strengthen and expand programs
such as Galambany, including addressing restrictive eligibility criteria.

Youth justice was identified as a critical area of concern, with a strong focus on the need for early
intervention and diversion before young people enter the system. Participants called for increased
access to mentoring, culturally appropriate programs, and broader diversionary options, alongside
greater investment in programs, training and support that address the underlying drivers of system
involvement.

Ongoing challenges were raised in relation to transitions out of custody, particularly the lack of
stable housing options when leaving AMC and Bimberri. This was seen as a key factor contributing to
continued involvement with the justice system. Participants also identified gaps in support for
Aboriginal victims of crime, including limited recognition within financial assistance schemes.

Overall, participants called for a shift toward culturally informed, trauma-informed and community-
led responses, with stronger investment in early intervention, diversion and supports that promote
stability, understanding and connection to community.

Services

Participants described service systems as fragmented and difficult to navigate, with limited
coordination and unclear pathways for accessing support. Many individuals were seen to “fall
through the cracks,” particularly during transition points such as leaving care or exiting custody.

There were concerns that systems prioritise data and administrative processes over lived experience
and outcomes, with limited accountability for service quality or effectiveness. Access to the right
supports at the right time was identified as a key barrier, alongside the lack of ongoing support once
people are connected to services or housing.
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Participants emphasised the need for improved system integration, better service navigation, and
stronger investment in early intervention to prevent crisis and long-term system involvement.

Cultural Integrity and Community-Controlled Solutions

Participants consistently emphasised that effective responses must be led by Aboriginal and Torres
Strait Islander people. There was a strong view that cultural safety is not embedded across systems
and must be strengthened through genuine partnership and respect for cultural knowledge and
authority.

The importance of recognising cultural practices, including the separation of men’s and women’s
business, and delivering trauma-informed care was highlighted. Participants noted that advocacy
and cultural expression are often misunderstood within mainstream systems.

There were clear calls for increased investment in ACCOs, enabling community-led design and
delivery of services, including diversionary programs, housing supports, and initiatives that
reconnect people to Country and strengthen identity and belonging.

Participants also emphasised the need for long-term funding, workforce development, and support

for community-led organisations to provide holistic, culturally appropriate responses.

Summary

The consultation identified consistent and interconnected issues across community, justice and
service systems, driven by a lack of cultural safety, fragmented delivery, and limited accountability.
Participants called for whole-of-system reform, grounded in early intervention, culturally informed
approaches, and sustained investment in community-controlled solutions.

There is a clear expectation that these priorities be addressed through practical, coordinated and
measurable action in partnership with Aboriginal and Torres Strait Islander communities.
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